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MKMORAHDOM FOR*. Deputy Director (Support) 

SSBJfCT: Personnel Problems Suggested for Con- 

sideration at DCI Staff Meetings 


1. Attached hereto is an initial list of personnel 
problems which the Office of Training believes are of 
suff ic i en t Importance to merit disctasion at the DCI Staff 
Meeting. 

2. Though you may not wish to raise these miters at 
the DCI Staff Meeting* which seem to me to be an ill chosen 
forum for such a purpose, I suggest they merit your con- 
sideration. 

3. These problems are merely identified with sugges- 
tions as to possible ways and means of resolving thee. In 
the event that you would like to see these problem* treated 
in more detail, the Office of Training will undertake to 
work up staff studies on those which you way select for that 
piirpow* 


MATTHEW BAIRD 
Director of Training 
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